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Even though it is hard for 
enterprises to keep track of recent 
technology developments...

2010 2021



... in order to guarantee Zero Outage companies must 
control the quality of platforms, people, processes and 
security.

PLATFORMS PEOPLE PROCESSES SECURITY



If you want to minimise outages, we think that you should first consider 
all factors that have the potential to cause them. Despite the best 
technology, it’s possible to overlook key areas, such as gaps in staff 
knowledge or skillsets – which can prevent you from achieving a zero 
outage reality. Even when you have acquired the best technology, 
highly-skilled and well-trained staff - using weak processes for resolving 
an incident will likely lead to the same shortfall. Zero Outage considers all 
possible parameters that cause an incident and puts them together 
within a holistic framework. Those parameters are then sorted into the 
four streams of Zero Outage, which all work seamlessly together, 
orchestrated by experts responsible for regularly maintaining our 
architecture and thereby, minimising the risk of an outage to the greatest 
extent possible.



PLATFORMS PEOPLE PROCESSES SECURITY

80% of errors in IT are caused 
by humans. 
(Ponemon Institute, 2016)

In 2016 73% of incidents were 
caused by system failures or 
technical failures as a root cause. 
(Enisa, 2016)

In 2016 system failures was the root cause 
category involving most users affected per 
incident- around 2 million user connections 
on average per incident.
(Enisa, 2016)

48 percent of data breaches 
are as a result of malicious 
or criminal attacks. 
(Ponemon Institute, 2018)



In order to guarantee Zero Outage 
to our customers we standarise the 
quality of IT platforms, people, 
processes and security throughout 
the whole life cycle.

Stephan Kasulke 
Chairman of ZOIS
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SECURITY

Security taxonomy: manage 
complexity

Secured by definition: integrate security 
with IT service management

Interface customers: balance between 
buyers and providers

Supplier management model: organise 
division of labor

Product Requirement Document (PRD): 
agree upon security
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WATCH OUR 
VIDEOS TO 
FIND OUT 
MORE

https://www.youtube.com/watch?v=drNFzG53uxU&t=19s
https://www.youtube.com/watch?v=NLpoFywnemM&t=7s
https://www.youtube.com/watch?v=EbFC5OnGgBw&t=57s
https://www.youtube.com/watch?v=ETKA1vtQ-iA&t=20s
https://www.youtube.com/watch?v=QS7DHZmVFUw&t=8s


MEMBERSHIP’S BENEFITS

Access to Experts of 
leading IT service providers

Knowledge of the standard 
in practice

Opportunity to influence 
the Standard

Possibility of publications

Participation in 
customers' events

Boost of company's value 
proposition

IT Leader position



We are a member of Zero Outage 
Association, where we focus on 
elimination of outages while 
navigating the digital shift and 
resiliency in a world of 
heterogeneous ICT.

Richard Nicolas
Dell-EMC 
Infrastructure Solutions Group



Driving infrastructures that meet 
the zero outage standard will mean 

greater productivity as we move 
into the full digitisation of data and 

help organisations to embrace 
digital transformation.

Jim Tooley
VP Global Services & Support

Brocade



Service uptime is key in today's 
digital age. Together with partners, 
SUSE is committed to provide this 
reliable infrastructure. Joining with 
ZOIS will provide new  insight and 
practices to enable today's 
companies to deliver secure, 
reliable services and solutions.

Michael Jores 
Regional Director Central Europe
SUSE
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ZOIS has brought together 
World Leading Experts



 JOIN THE BEST!
 *Members as of October 2020
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